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GOLD | Top 5%

ZTPatnyiky | | o ecoues
BLWOIHNG QVANTUENG | vt o piaoone < N

Mia oTpatnyikr He OTOXO TNV OAOKANPWHEVN Blaxeipion OAwV Twv
NEPIBAAOVTIK®V, KOIVWVIK®V KAl OXETIKWV HE TN diakuBEpvnon {NTNUATWV.
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Mpoodeutiki petdfaon Meiwon twv Anpoupyia 5etoug AE[O?\()VF’IUH, ﬂpOUﬂeﬁl}T(bV ota
0N Xpron AVaveoIwy gknopnv CO2. NAQVOU GUVEXOUC B€parta frbopng avantuéng,
Mnywv Evépyelag. BeAtiwonc ota Béparta Zuvspavay\o}a pe tr]vE n?:;ndq;oppa
uyeiag kat ac@ahelag astohoynang tcovadis.

otnv epyacia.
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Fan ¥ '7_-:yn_epal'1VXP°V'l Zuvexng napakoAoubnan
otaon enefep oiaq Kat EAEYXO0G
LOPNXAVIKW nepBailovtikwyv

napapéTpwyv

- $Uyxpove glgtnpa Alapkngenidiwén Mpoonabeta
-avakenong anofAfTwy. via BeAtiwgn HEIWONG OTEPEWV
twV éNaong kat 6laAut T EVEPYELAKNG anddoong anofAfTwv



EnEvOUOUNE
OTOUG aAvOpWNOUC HAG | 3 xpwnsinaeiva o

N

22,
H uyeia kai acpaieia Tov EvioxUoupe Touc avBpmnoug pHag Epyaciakd nepiBaAiov ZUVEXNG eKMNaideuon Kal
avlpwnwv Pag Kai Twv (BeATimon Twv OEEIOTATWV NYeTiag enBpapeuong nou BaocileTal oTIg avanTugn Twv avepmnwV Hac
OUVEPYATWV AC anoTeAE] yia Kal a€ionoinon OAwv Twv EUKaIpieg (Ue oeBaopo aTa (Elval & Halcor Academies)
Hag NpoTePaIoTnTa Kai Kupia O€EI0TNTWY TWV £pYAlopEVWY, avBpwniva dIKaliwpaTa Kal TNV
MEPIUVA. avanTuén kai npowdnaon TAAEVTWV) dlapopeTIKOTNTA)
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XpnNUAToOIKOVOHLIKA

01

Auénpévog OyKog NWANCEWV

npoepxopevog and tov KAadou tou

Aloupiviou napd tnv petwpévn {Atnon

OTOUG NEPLOCOTEPOUG KAASOUG TNG

olkovopiag.

MoGOTNTEC

582

585

XMadeg tévol nwANCELG

+4,3% YoY

561 >8>

—__ o, —°

2022

2023 2024

02

loxupA Asttoupyiki kepbopopia
(a-EBITDA)

ota 238 ekat. EUpW.

a - EBITDA

238

€ eKkat.
-0,8% YoY

‘'OyKol TWANCEWY, TIHEC Katepyaaoiag Kat
npoiovtikod piyua ennpéacav t Kepdbogopia

271 239 238
— —0 ®

2022 2023 2024

03

Meiwon tou KaBapou Aavelcpou
katd 170 €Kat. EUPW EVIOXUPEVN
ano TG LOXUPEC AEITOUPYLKEG
TAUEIAKEG POEC KAl TNV

eniBpaduvon twv enevoUoswv.

Net debt
643

€ ekart.

170 € ekat. YoY

956
813

643

2022 2023 2024

04

Mpotewvopevo Mépiopa

npoc dtavopn

€ 0,09 / petoxn

Net debt / a-EBITDA
2,7X

BeAtiwon kata 0,7x YoY

3,5 3,4

2,7

2022 2023 2024



AweOvnc Mapouoia.

EEWOTPEPEG EMIXEIPNMATIKO HOVTEAO
HE 10XUPN napouaia o€

NEPICOOTEPEG ano 90 XWPEG
€00da ano
€€aywWYEC MOU avTINPOCWNEUOUV

oTov KOOHO Kal

navw ano To

95%

TWV NWANCEWV

MapaywyikeG eyKaTaoTACEIC

OMavdia @

EN\Gda

Boulyapia  Toupkia ®

1. O1 napaywyikég eykataoTaoeig Tng NedZink B.V. kai HC Isitma eivar koivonpagjieg.
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Makpoolkovopikd Alaypappata.

Twpég LME

O TIPEG napEpeLvav o€ uWwnAotepa enineda anod to 2023.
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TTF - Aéplo

Z1afepég TIHEG aEpiou o€ GUYKPLOT PE To 2023.

TTF Natural Gas (EUR/MWh)
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MANOwpiopog

Ztafeponoinon Tou nAnOwpLopoU

MANBwpPLopOG
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Mnyn: Ztoxeia Etapeiag
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E€éMEN a-EBITDA ava tovo.

Ava kA&So (Eupw / TOVO)

553 -28,8% o
3;2 ~— v

335

2022 2023 2024
CuU
VAN
57,0% 1 (5,6%) 1
547 578
349

2022 2023 2024

1. MnyrA: Etholeg Owovopikég Kataotdoelg kal otoixeia Etaipeiag.



AvaAucn NWANCEWV core NpolovIwv ava kAado. c
Al u

AvdAuon TiwAnoswv Alovuviou (12M'24) AvaAuon TtwAncewv XoAkou (12M'24)
Avé Tehikn xpron (% dykou) Avd e xprion (% Oykou)
HVAC&R* AuTtokivnToplopnxavio Kot KAASOC HETOPOPWY Mot

Katookevég

) Blopnyxavikég EQappoyeqg
7 Evepyelax ™
0
Evépyela
AuvTokvntoflopnxavia Kot KAASOG HETAPOPWV

Blounxowikég EQappoyéqg

NOLUTTEC

Juokevoola 22%
HVAC&R* Kotaokevég
Avohuon TtwAnoswv AAoupwviov (12M'23) AvoAuon TtwAncewv XoAkov (12M'23)
Avd TteAlkr) xpnon (% oykou) Ava TeAkr) xpron (% oykou)
HVAC&R* KOrtaoKevée AuTtokivntoflopnxovia Kot KAGSOC HETOPOPWV Aourteg

Evépyelax Blopnxawvikeg Epapuoyég
1%

Evépyela
AuTtokivntoflopnxovio Kot KAGSOC HETAPOPWV

Blopnxowvikeg E@appoyeg

4% NOLTtEC

JVOKELVOOIX
21%

HVAC&R* Kotoiokeuég

Mnyn: Ztoixeia Etaipeiac. *HVAC&R : Heating, Ventilation, Air conditioning and Refrigeration



Fewypa@ikn avaiuon

NWARCEWV core NPoiovIwY ava kAado.

Avohuon twAnoswv (FY'24) Al

Fewypapikn Katavoun (% of €)

94%
Ektdg EANGSag

Appikn & Qkeaviat FA\ESa

AouTég EUPWTIAIKES X WPEG

Hvwpévo BaoiAelo

Nourteg xwpeG EE (ektog EANGS Q)

AvoAuon TiwAnoswv (FY'23)

Fewypapkn Katavoun (% of €)
Apptkn & Qkeavia |

EMGSa 93%
Ektég EANGSag

Nourteg xwpeg EE (kTG EAAGS Q)

MNnyn: Etioteg Owkovopikég Kataotdoelg kat otoixeia Etalpeiag.

Avohuon iwAnoswv (FY'24) CU
Fewypapkn Katavoun (% of €)

95%
Ektog EANGSag

Appikn & Qkeavia gy 8o
AUEPLIKN

Noumég xwpeg EE (ektog EANGS Q)
AvoAuon twAnocewv (FY'23)
Fewypapikn Katavopr (% of €)

) ) |
Apptkn & Qgeavmo( EMGS o 95%
Ap&pLK Ektdg EANNGSag

Aoutég xwpeG EE (ektdg EANAS Q)



Evonounpéva
KUpla Mey€0n

loxupn Aettoupylkn kepdopopia kat Oykol TWANCEWV.
OeTIKA AoyloTIKA anoTteAéopata HeTaAAou.

MoootNnTeg (XIALGSEC TOVOL)

582 561

-3,7% —”_._$

2022 2023

a-EBITDA! (€ ekaT.)

—— -11,8%
l ,—.ﬁ-o 8%
271

||||ii||||
66

239

2024

238

2022 2023

2024

B AL
CuU
MwANoeLC (€ ekaT.) EBITDA (€ ekaT.)
r '11'3% 3 —(-45,9%
3.714 326
1927 243
1.624
248 176
n _
1.787 1.669 1.707
79 80 103
2022 2023 2024 2022 2023 2024

ATtoTéAeopa MeTAAAOL (€ €KAT.)

—C-

61

44

17

2022

1. Avanpooappoopéva pe Tig PeTaBoAég Twv THwY aloupiviou Kat xaAkoU Kat Aoty un enavalapBavopevwy yeyovotwy.

Mnyn: Owkovopikég Kataotdoelg & toixeia Etalpeiag

-
[

2023 2024



Evonomueva

KUplCl MEVEGI‘] MEIWPEVO XPNUATOOLKOVOPIKO KOOTOC.

EBIT (€ ekoT.)

—(-59,8%
257

177

200 |
103 94

57 57

2022 2023 2024

KoBopd XpnpaTOOLKovopth’) OTTOTEAEOUA (€ eKOT.)
27 5%

_¢

2022 2023 2024

a—EBIT' (€ ekat.)

17,5%
201 @
I 166
2022 2023 2024
EBT (€ ekar.)
—78,5%
200
126
172
43
28 27 =
2022 2023 2024

B AL

CuU

1. Avanpocappoopéva Je TG HeTaBoAég Twv TIHWwY alouptviou Kat xaAkou Kat Aotnwv pun enavaiapfavopevwy yeyovotwy.

MNnyr: Owovopikég Kataotdoelg & Ztowxeia Etalpeiag

=
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Avaluon AnokAtong

Evonoinpévwyv Kepdwv npo ®opwv.

Moaod ot €K

Mapa tnv algnon tou OyKou NwANCewy, ot
HEWWPEVEG TIUEG KaTeEpyaaiag Kat to piyya

NnwWANcewV ennpéaocav tn kepdopopia. Oetika
AoOVLlOTIKA KEPSON PeTAANOU.

OcTka
Meiwon tou ENNPEACPEVO
KaBapou Kata 7 € ekat.
, . Aaveiopou andé tg
VIOXUUEVO and tov ) ,
Eu&n g, 0 6YKO Katd 170 € avaBewpnuéveg
nw)\ﬁucswv T0U KAGSOU €KAT. KAl TwV npoBAEYelgTwY
‘ : { X KOvo-
Ahoupviou npoepxdpevo Enttokiwy pnHatootkovo
Kupiwe ané T avagopdac. HIKWV OTOIXElWV
ouokeuaoia EVEPYNTIKOU.
i . ]
,,,,,,,,,,,,, I o 10
e | ] 4
43 7
31.12.2023 ‘Oykoc NMwAncewv T/ Kdotog/Miyua SG&A XPNUOTOOIKOVOUIKE — ATIOTEAEOUO TwV Aot é008a/éE0da ATIOUELWOELG ATIOTEAEOL 31.12.2024
£VOTIOLOUHEVWV JUUHETOX WV MeTdAOL

1. MnyrA: Etholeg Owovopikég Kataotdoelg kal otoixeia Etaipeiag.

he Tn pEBodo TNC
KaBaprc ©éanc



AVdAUO’I’] AI'I()K)\[O'I']C H oxupn kepdopoplia kal n entuxnc dtaxelplon

ToU Ke@aAaiou kivnonc odnyel oe nepattépw

Evonownpéveg TapelakeG POEC. | peiwon tou xptouc,

Moaod ot € &k.

BeAtiwpévo
KECPCO\GlQ Klvhong Melwpévo
w¢ anotéAecpa ENEVOUTIKG
TNG ENITUXOUG npoypayya.
loxupr gy
AElToUpyIKA Kdir)]OT]C
kepdoqopia. Anomnpwy
r . gakponpdBeopou
243 12 2 daveilopou.
4|8 | T
75 7
MAnpwpn
pepiopatog
Xxpnon¢ 2023
0,04 €/petoxn.
|
141 L W
15
TaELKA EBITDA Tokot Eumopiko dopot NOLTTEC ErtevBuoeLq Nourtéc EmevOUTIKEC  XpnUATOSOTIKEC MeplopoTa Tapelak&
AlcxBéolux KepdAauo kivnong NELTOUPYLKEC AlaB<oua
01.01.2024 31.12.2024

18
1. MnyrA: Etholeg Owovopikég Kataotdoelg kal otoixeia Etaipeiag.



EEENEN Evonomuevou Keqm)\alou Kivnong

kKat Ka@apou Aaveiopou.

Meiwon KaBapou Aavelopou kal tou KepaAaiou Kivnonganoé tnv 31.12.2023.

Ke@dAato Kivnong wg % twv rlw)\r']cswv

219 199 31.12.2022

31.12.2023
B 31.12.2024
785 '_._l

KepdAato Kivnong?
Avaluon Evonomuévou KaBapouU Aavelopou (€ ekart.)

-14, 9/:
-20 9%

31.12.2022 31.12.2023 31.12.2024

MakponpbéBecopog

BpaxunpdéBeopog

Tapelaka Alaeéolua/

1. NnyA: Etfoleg Okovopikég Kataotdoelg kal otoixeia Etaipeiag.
2. Avanpooappoopévo Kepdhalo KivnongAdyw ané-evonoinongtng Etem

O davelopog eival Kupiwg pakponpoOeopog.

BpaxunpdéBeopog tpanslikdg Savelopog
I Tpéxov tphpa pakponpdBecpou Savelopou
I MakponpdBeopoc Savelopdc

66% Ttwv daveiwv Atav otabepou enttokiou.

Y1aBepou pe tn xpnon IRS

Y1aBepou enttokiou

MetaBAntoU enitokiou



EEENEN
Enevducewv

i cu
B Al

€eKaT.

2018 2019

MelweVOo eTTEVOUTIKO
TIPOYP OO,

2020 2021

2022

2023

(‘EWRQWH

2024

MNnyn: Etioleg Owovopikég Kataotdoelg kal Ztoxeia Etalpeiag

20






Matching the Megatrends.
. 2 2 (a.
METQBQU“ th K)\luat“(n Atctjgitjv?]i?&ounxavia.

OUSETspétnta. AOUNGCN KAl KATAOKEUEC.

NN /// /

JuvelopEpovtag Emwtayvvovtoc npog eva  Emttuyyavovtag
OTN KUKAWKN MEAAOV LLE XOUNAOTEPEG EVEPYELOKN OTTOSOTLKOTNTO,
olwKovopia EKTIOUTIEC AVOpOKaL Kot acpaAela
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| KUKAIKA Yk Y

* AVG.KUK?\(bE)‘lﬁIi% o KMGI.IGTIKIJ
npoidvta xapnAou OUOETEPOTNTA

anotunwyatog avlpaka « EENAEKTPLOPOC
* Mpoidvta pe peydro ~* AnoBrikeuon
nocootd ~ evépyelag

avakukAwpévou * HAextpokivnon
HETAAAOU. = Avantuén

* Blwolyeg ouokeuaoieg GVG\{Ed)Gl}JwV

» Avtikatdotaon NAaoTIKWV nNywv evepyelag

HiagxpRong (ANE)

G

| rae

MetaBaon ctnv"- ~ Aoctikonoinon

~ » Ktipta uwnAng

i

» Bubowa Ktipta kat

~ é€unva ktipla Ca T
Ay ﬁ‘] Halkwv

data) kat unnpeoieg

s Rl =i

H@Bnon katavaiuon

p Ttﬁwvﬁ‘éeéouévwv

» Epyaleia BeAtiotonoinong kat

“ONOKANPWONG CUCTNPATWV. F

 Wn@lakd epyootdcto (Smart Fagtopf)

3 svspvaamﬁqané&ocnf

& A
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Mega rends.f

B A

e L

‘0U|JIVIO Hpmgvm
Kol AUCEIG?

* AvakUKAWOoN oTo TEAoC Tou KUkou  * PUAAa Kat TAWViEC yla KOUTAKIA QVaWUKTIKWV, CUCKEUAG(a TPOPipwY, . Avdv?xgqm @UNa Kal nAdtia @UAAa yla )
Zwﬁq TWV E(PGleOV(bV TOUG, Kup{wq Kandakia kat BQ}\BiﬁEC llJEKClO'UOl,J. nAGTq)OPUEC Kal atpakToug yla aveHoyevvnNTPLEQ
otouc KAaSouc cuokeuaaiag, Aloupivio Aentol NAxoug yla CUCKEUAGTEC TPOPIPWY KAt PAPPAKWVY. * ABaga fi Bappéva eUAAa Kal NPo@iA yia KTIPLaKES &
KATaoKEUWV Kal HETapOopwV DUNa peydiou ndxoug Kal Ttavieg yia 6aAaooleg epappoyEg Kat 0OIKEG, KATAOKEUAOTIKEG EPAPHOVEG.
o16nNpoSPOPIKEC PETAPOPEC.  Tawieg yla noAUGTPpWHPATIKOUC CWANVEG VLA KTIPLAKEG
dUAAa Kal Tawvieg yia tnv autokivntoPlounxavia, evaAhakteg Beppdtnrac, £YKATAOTAOCELC.
ahoupivio pikpoU ndxoug yia enavapopti{OPEVES pnatapieg - ®UNAG, tawviec kat npo@iA yia nhiakd naveh kat

dUAAa Kal Tavieg yia aywyoug HETaPOopac eVEPYELAG, KAPNIVEG

? sl ) ; @wtoBoAtalkég epapuoyEC.
TNAENIKOLVWVLIWY, aywyouc evépyelag Kal diktua evépyelag

XaAkog
* AvakUkAwan oto Tawiegand XaAko kat e181kd kpdpata yia tnv autokivnroPlopgnxavia kat yia tnv YuotApata Evepyelakic anédoonc
TENOG TOU KUKAOU NAEKTpOKivhon HVAC&R - texvoAoyika npoiévta kat
{wAg Toug TWwAAVEC yla avtAieg Beppdtntag Kat Aond eVePYELAKNG unnpeoiec unootRPLENG
anodotkotntag cuothpata HVAC&R OEpIKA POVWPEVOL CWANVEG OE
SWAAVEG yla YUKTIKA cuaTtipata uynAng nieong ue pIAka npog to nepiBaiiov KTipla
WUKTIKA peuotd YwAnvec yla diktua puaoikoU agpiou

Tauvieg yia ygovadeg pETAoXNPATIOTWV

PaB ool opeixalkou yla aveEOYEVVATPILEG

raABavilé unapeg opeixaikou yla nAektpovika e€aptiuata AME
Enkaooltepwpéveg talvieg yia e€aptripata ouvdeong nou xpnatuonolouvtal
atnv autokivnToflognxavia kat NAEKTPOVIKEG EQAPHUOYEC

TWAAVEC yIa YEWOEPUIKEC EQAPHUOVES

Movwpévol cwAnRveg yia n\laka cuotrpata Béppavong vepou kat HVAC
EQAPHOYEC

YWwAARVEG Kal Tatvieg yia nAtlakda navei

Tawvieg kat pUAa £éhaong yla Bwpakiopéva karwdla kat UPnAng 2
guxvétntag KaAwdla yla evepyelakéC NOAELG.



MoxAo
avantugng.

To aloupivio Kat o xaAko¢ eivalt 100%
avakuKAWOoIPa UAIKA Xwpl(¢ va Xavouyv Tig
1516TNTEC TOUG, petatpénovtag kaBéva and autd
o€ éva noAU Buwaotgo UAIKG entAoyAC yla TNV
KUKAIKA olkovopia.

H KUKALKN olkovopiag éxel w¢ okonod va dwaoel
AUon otoucg neploplopévouc Népouc Kat tnv
au€énon tou nAnBucopou kal ival Baclopévn o€
npoidvta kal unnpecieg ol onoieg ynopouv va
neplopiocouv TN onatdin Twv PUOLKWY NOpwV.

To aloupivio kKat o xaAko¢ taiptdlouyv téAela
he auth TNV 16€a, Kabwg ekatoupUpla tévol
avakukAwvovtal KaBe xpdvo yla va
evioxUoouv tn Buwaodtnta Tou nAavitn yia
TIC ENOUEVEC VEVIEC,

MNaykéopla npoondBela yia yeiwon tng punavong anod to
nAaotik6 odnyel otnv aténon tng {Atnong yla nANpwE
avaKUKAWOoLJa UALKA aAoupiviou kat xaAkou.

Aluminium recycling
rates in Europe are
among the highest:

over 90%

in the automotive
and building sectors,

and 75%

for aluminium cans.

Cuand Al are
100%
recyclable.
They can be used over
and over with no loss
of properties.

Around
50% ofcu

demand for copper is
met through recycling.

| — -

To address our climate and energy
challenges, we need to move

towards a greener and IMOK@
sustainable Europe.

CIRCULAR
ECONOMY

Aluminium and copper are
the metals of the energy
transition, powering
renewable energy systems
and green

technologies.

Copper is a anaturally
occuring element
present in the earth’s
crust and in oceans,
lakes and rivers from
trace amounts to rich
mine deposits.

In the Earth's crust,
aluminium is the most
abundant metallic
element and the third
most abundant of all
elements (after oxygen
and silicon).

Mnyn: European Copper Institute
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MoxAo¢ avantuéng.
KUKA|Kq|'1 0|Kovo€|.|r}§|.

Koutid ahoupiviou yia |
OUQKEUAOLEG AVAWUKTIKWY,

—

HNUpPAg KAt NoTwV. 5

{

T0 75% TOY
AAOYMINIOY
Moy EXEI
MAPAX®EI MOTE,
EZAKOAOYOEI NA
XPHZIMOMOIEITAI
THMEPA.

MNaykoéopla npoondabela yia yeiwon tne
HOAuvong ano 1o nAactiko odnyei otnv

atgnaon tng CATNONG yla NARPWG ,
avakukAwaolpa UAika aloupdiviou kat xaAkou.
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TA ANAKYKAQMENA
KOYTIA

AAOYMINIOY
MMOPOYN NA
EMIZTPEWOYN

MPOX KATANAAQZH
3E 60 HMEPEZ.

A,

H ANAKYKAQZH
AAOYMINIOY ATAITEI
NA KATANAAQOEI
MONO TO 5% THX
ENEPTEIAZ noy
ANAITEI H MAPAFQrH

AITO BQEITH.
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H E.E.A. EXEl OEZEI
ZTOXO
NOZOzTOY
ANAKYKAQZIHZ
100% =TA KOYTIA
AAOYMINIOY MEXPI
TO 2030.
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Units

kg

o€ kg ava tuno
Auatog

Ebev hybrid

Ebus BEV

Méon MePLEKTIKOTNTA 0 AAOULLIVLO
ova TUTIO O LaTOG

ZUyKpLon auod Powertrain Variant (2019, KaBapo Bapog oe kg)
360.5

¥

v

0O kAGdoc¢ tn¢ nAektpokivnong Oa napoucidoel tn
peyaAitepn avénon yia AAoupivio ota autokivnta
péxptto 2025. Mévo ta kipwtia pnatapiag
unoloyilovtal kovtd ota 2/3 tng avnong tng
NEPLEKTIKOTNTAG OE AAOUNIVLO.

Mnyr: Copper Development Association, European Aluminium



’
TTPATNVIKEG
’ Enevéuovtag oTig Taoelg tng ayopdg
n p OTE p aloT ntsq. Egb%TéIQTé[;JXGUElq Hag yla avantuén

Eniokonnon Tng kataotaoncg/ Evepyeieg

Eniokdnnon Tng kataotaong/ Evépyeieg

* O TopEag Ehaong aloupiviou AeIToupyoUoe KOVTa aTnv NARPN NApaywylikn
duvapikdTnTa, n onoia frav 375 xIA. TOvol, Npiv anod Tnv eykataoTaacn Tou
WUXpOoU EAACTPOU.

* H oAokAnpwaon TnG eykaTtaoTaong Tou VEOU WuxpoU eAdOTPOU KATA TO TEAEUTAIO
Tpiunvo Tou 2022, al&noe Tn napaywylikr SUVAPIKOTNTA, KE Tr duvaToTnTa Va PTACEI
£wG 465 XIA. TOVOUC,

e MeTa TnV &vapén Tng AeiIroupyiag Tne ypauKng Bagnc anoppo@dral otadiakd, n
auénuévn napaywyikr dUVAPIKOTNTA YIa UWNANG NpoaTIBEPEVNG agiac npoiovTa,
nou Ba odnynoel o au&npevn kepdOPOpIa kal avanTugn.

AUEnon eykaTeoTnuévng duvapikoTnTag (*000tn)®

+26%

Aloupivio

2022 2027F

e H povada éAaong xaAkoU kal KpapaTwy, EKHETAANEUOHEVN TNV augnuévn CATnoN,
OTPEPETAI OE NPOIOVTA UYPNANC NPOoaTIBEUEVNG agiac, auEavovTac Ta oTpaTnyika Tng
NAEOVEKTNATA Kal TIC UVAMIKEG TNG ayopdc.

* H eykataoTaon 4 véwv Bacewv avontnong TUNoU Kaunavag kai n BeATioTonoinan
TNG napaywyikng diadikaaiag 8a EekAIdwael TNV NApaywyikr GUVAPIKOTNTA Kal

TNV NEPAITEPW AVANTUEN. 54%
 H a&onoinon Tng enixeipnpuaTikng apioTeiag (operational excellence) e okono Tnv

BeATioTONOINON TNG Napaywyikng d1adikaoiag Kai TnG augnong Tng Napaywyikng
dUVaMIKOTNTAG,

 Alapoponoinan Tou EUPOUG TWV MPOIOVTWY TNG NPOG TV avanTugn vog nio
kepOOPOPOU Kal MOANG UNOCYOHEVOU XapTOPUAAKIOU OTO NAGICIO TwV NAYKOOUIWV
MEYATACEWV TNG KUKAIKNG OIKOVOWiag kal TnG BIwaoiKng avanTtuéng.

AUENGN XpNongG TNG dUVaMIKOTNTAG®

XaAkoc

2022 2026F

1. AvagépeTal aTn KUpia Jovada napaywyng tng Ehacng AAoupiviou.
2. AvagépeTal oTnv povada éhaong Tng Sofia Med aTn BouAyapia kai unioAoyileTar oToug 110kt.



EABAAXANKOP EAAHNIKH BIDMHXANIA XAAKOY KAl AAOYMINIOY A.E.

>ac EUXAPLOTOULE.



'EkOeon Anonoinon¢ EuOuvnc.

Ol TANPOYOPIEG TIOU TIEPLEXOVTOL OTNV TIOPOUGLOON QUTH €X0UV TIPOETOAOTEl amd tnv EABAAXAAKOP AE. (n
«Etaupeio»). Baoilovtal og 10TOPIKA XPNUATOOKOVOUIKX SESOUEVO KL AOLTEG TTANPOYOPIEG OL OTIOlEG €XOUV HdN
yvwaoTtononBet Snupooiwg amd tnv etaupeia. Etiong, mepapBavouy TANPo@opieg amd MG TiNyEC Kat Tpitoud. Ta
otolela ot Sev €xouv eEokplpwBel aveEdptntar kot Sev Bar avavewBouv. Koplo SnAwaon n eyydnon Sev
eKPPACeTaL 1 LTIOSNAWVETAL OTL YiVETAL, OUTE TIPETEL Vol 0TNPLXBEl Kavelg, we Tpog TV 0pBdTnTa, TNV Sikaoovvn,
oaKpBela, TANPOTNTA 1 SLOPBWON TWV TTANPOPOPLWV 1) ATIOWEWV TIOU EUTIEPIEXOVTAL O QUTAV KL TITOTA O€ QUTH
TN mapouciaon sivat 1 uTtopet va otnpiéel kaveig oav unooxeon n Sndwaon. H Etawpeia, ot pétoxol tng 1 kamolo amod
T OUVOESEUEV €PN, OTIWG, OAAX XWPIG TEEPLOPLOUO: TIPOCWTIKO, GUHBOUAOL 1 EKTIPOOWTIOL SEV (PEPOUV KO
€VOVVN YL TUXOV {NUA TTIOU TIPOKANBNKE HE OTIOLOVENTIOTE TPOTIO 1 ATO OTIOLXSITIOTE XPr 0N OUTOV TOU KEEVOU 1
TWV TIEPLEXOMEVWY TIOV TIPOKUTITOVV oo auTod. AUTH N Ttapouaiaon Sev amoTeAel pépog omoladnmoTte cUUPBAaNC,
OUMPWVIOG 1 UTIOXPEWONG Kol SEV UTTOPEL VO XPNOOTIOINBEL WG TETOLA.

Ot TAnpopopleg Kal OmOWEL, TIOU TIEPIAUBAVOVTOL OE QUTA TN TIXPOUCICN UTIOKEWTOL O OAAAYEG XwPIG
TpoNyoUevn Tipoedotoinan. Asv sivat n ipoBeon Tng ETatpeiog va mapdaxel Kat Kaveig Sev pmopel va Baototel oe
QUTEC TIG TTANPOPOPLEG WG TIAPOXT) UOG OAOKANPWHEVNG 1 CUVOAIKAG VAAUONG TNG OLKOVOULKNG 1 EUTTOPLKNC BEong
1 TWV TPOOTITIKWY NG Etaupelac. Autr) n mapouvaoioon dev amotelel eMeVOUTIKY, VOUIKN, AOYLOTIKN, KOVOVIOTIKN,
(POPOAOYIKH 1) GAAN TTOPOXT CUMBOLAWY Kot SEV AXUBEVEL UTIOWN TNG TOUG EMEVOUTIKOUE 00G GTOXOUG I TN VORLKN,
AOYIOTIKN, KOVOVLIOTIKN, (POPOAOYLKH| 1) OLKOVOULKN KOXTAOTOON N TIG IOI{TEPEG aVAYKEG 00G. ElOTE ATIOKAELOTIKA
UTIEVOUVOL Yl VOl OXNUOTIOETE TIG OIKEC OO OTMOWEL KAl CUMTEPAOUOTO Yl TETOW BEUATA KOl Yl Vo
TIPAYUXTOTIOWOETE TN SIKA 00 aveEaptntn a€lohoynan tng Etaipelac. Elote amokAsloTIK& umevBuvol ylor Ty
ovarTNoN VEEAPTNTWV ETAYYEAUNTIKWY OLPBOVAWV Og oxéon He Tnv Etapeio. Kaplor euBivn ) urtoxpéwon Sev
YIVETOL OTOSEKTH OO KAVEVA XTOHO YL OTIOLXONTIOTE Ao TIC TTANPOPOPIES 1 YIX OTIOLONTIOTE EVEPYEIX  OTNV
otola Ba TtpofeiTe €0elC N OL ETIKEPAANG, OL UTIGAANAOL, Ol QVTITTPOCWTIOL I Ol CUVEPYATEC OTn BACN IO TETOLOG
TANPOPOPNANG

AuT N Topousioan TEPEXE, METAEY GAAWVY, OLKOVOWLIKEG TIANPOWPOPIEC OXETIKA HE OPLOPEVEC TITUXEC TNG
SpaotnplotnTag TG ETanpeiag. TETolEG TIANPOPOPLEG EVOEXETAL VO NV €XOUV eAeyXOel, eTiokomnBel 1) emoAnBeuTet
oo aVeEAPTNTN €AEYKTIKA eTaupeio. H oupmepnyn TETOWVY TANPOQPOPLWY OTN TIopouaioon Sev TIPETIEL VL
Bewpeltal W¢ EKTPOoWTNON 1 €yyunon amd tnv ETalpela, TOug PETOXOUG TNG, T OUVOESEREVA HEPN TNG, TOUG
OUMBOVAOUC I TOUG AVTITPOCWTIOUG ) OTIOSNATIOTE AAO TIPOCWTIO WGE TIPOG TNV OKPIRELD I} TNV TANPOTNTO VTWV
TWV TIANPOPOPLWV TIOU ATEIKOVICOLY TNV OLKOVOUIKN KOTAOTHON 1 TX OMOTEAECUATO TWV SPACTNPOTATWY TNG
Etaupeiog kot Sgv mpémel va yivetal ikANON 08 qUTA KT TNV TIPAYUXTOTIONON OG ETEVOUTIKAG amo@aang. AuTh
n mapovcioon TEPMAUPBAVEL XPNUXTOOKOVOULIKEG UETPNOELS eKTOC AMXA Kol GANEC PETPNOELG TIOU SeV €XOLV
UTIORANBEL KOl EVEEXETAL VO PNV UTIOKEWVTOL O SNUOCLOVOUIKO €Aeyx0 ylow omoladnmote Tiepiodo. OpLopéveq
TIANPOYOPIEC OE QUTH TN TIaPousiaan elval BAOIOPEVEG T8 SIXXEPLOTIKOUG AOYOPLOOHOUEG KAl EKTIMATEL, TNG
ETaupelaC.  ZUYKEKPIIEVEG XPNHATOOIKOVOULIKEG KOl OTOTIOTIKEG TIANPOPOPIEC O oUTH TN Tapouoiaon elval
UTIOKELEVEC OE OTPOYYUAOTIOOELG.

MeMovTikég MapaSoxEg
OpLopéveg TIHPOSOXEC O QTN TN TIXPOVCIaN VAL HEAOVTIKEG. TETOLEC TIANPOPOPIEC SvOvTal HOVO £WG QUTHY TV
NUEPONVIa Kat SV LTIOKELTOL KXPLOt UTIOXPEWTT EVNIEPWONG.

ATIO TN QUAON TOUG Ol TIPOOTITIKEG QUTEG TEPNUBAVOLY éva aplBpd amd ofeBatdtnteg, UTIOBETEC KAl GAAOUG
TIPAYOVTEG  TIOU PPIOKOVTAL EKTOG EAEYXOL Omd TNV ETAUPEIN KAL PTTOPOVUV VX ETINPEATOLY T TIPAYHOTIKS
ATOTEAEOUATA ) YEYOVOTX Tat OTIOl0 B SIAPEPOVV TNUAVTIKA OO EKEVA TO OTIOIX EKPPALOVTAL I AVAPEPOVTAL TTIC
MEMOVTIKEG TIOPOSOXEC  QVAPOPIKA HE TO AELTOUPYIKO KOl XPNUATOOIKOVOMUIKO OMOTEAEOUa TG ETtaupeiag, Tig
OWKOVOIKEG OLVONKEC, TN PEVOTOTNTA NG, TNV artdd00N TNG , TNG TIPOOTITIKESG KAl TIG EVKALPIEC, TETOOL £l60LG PloKX
TEPUBAVOLV:

—AVTayWVIOHOG

—NOPOBETIKES Kot pUBHLOTIKES eEENEELG

—MOyKOOULEC, HAKPOOLKOVOUIKES KO TIOALTIKEG TROELG

—ALOKUUGVOELG OTIC CUVONKEC TNG XPNHATOTIOTWTIKAG OXYOPAG

—KaBuatépnon 1 aduvapia Aqbing eykploswy omd TIG XpXES

—TeXVONOYLKI) QVATITUEN

—AKOOTIKA

—AVETOVUNTN SNUOCLOTNTA Ko KAV E16NTEWV

Ol SNAWOELG TIOV TIEPLEXOVTAL OE QUTNV TNV TIAPOUCIOON OXETIKA E TIPONYOULEVEC TAOEC 1} SPACTNPLOTNTES SV
TIPETEL VU BewpnBoUv OTL QUTEC Ol TACE, 1} SPaOTNPLOTNTEG Bl OLUVEXIOTOUV OTO HEMOV. Baowlopevol ota
TIOPOTAVW, Kol ao@dhelan Sev pmopel vor S0Bel OTL Bt PTAOOUHE TOUG TTOXOUG HOG I TIC OLKOVOULKEC HOG OUVONKEC
N OTL TA OTMOTEAEOUOTO TWV AEITOUPYLWY HOG Ba TIAPEKKAIVOUY EAGXIOTOL OTO TETOOL €(50UG TIANPOPOPLEC.
ETUMPOoBeTa, QKOPX KOl €QV TQX OMOTEAEOUOTO HOC, OUUTEPAOUBAVOUEVWY NG  XPNHOTOOIKOVOUIKAG  HOG
KATAOTOONG KAl PEVOTOTNTOC KO TIG PBEATIWOEL OTO KAXSO TIOU AEITOUPYOUUE, VAL CUHPWVO HE OUTEG TIG
HEAMOVTIKEC TIPOOTITIKEG TIOL TIEPXUBAVOVTOL G QUTH TN TIAPOVCIaN, AUTA T ATTOTEAECUATA 1) BEATIWIOELG UTTOPEL
VOU NV EVOL QVTITIPOCWTIEUTIKA TWV OTOTEAECUATWY 1 BEATIWOEWY O MEAOVTIKEG TEplodouc. H Etaupeia Sev
avoAopBAVEL Koo LTIOXPEWON eVNEEPWONG 1 oVOBEWPNONG TUXOV TIPOOTITIKWY, ETE WG OTMOTEAEOUN VEWV
TIANPOPOPLWY, HEANOVTIKWIV YEYOVOTWV I OTIOLOSNTIOTE GAANG TIEPITTWONG. Agv TIPETEL var Baoileote umtepPolikd oe
TIPOPAEWELG, Ol OToleq avaPEPOVTAL €W TNV NUEPOUNVIAN ALTAG TNG Topouaiaong. Kotd Ouvemeld, UTEPROAIKN
EUTILOTOOVVN SEV TIPETEL VO TOTIOBETEITAL OF KAVEVQL OO TAX SESOPEVA TOU KAGSOU 1} TG OyOPAS TIOL TIEPLEXOVTAL OE
QUTAV TNV TIapouaiaon.

H MAPOYZA MAPOYZIAXH AEN ATMOTEAEI  OYTE EXEl TH MOP®H NA OEQPHOEI O> MEPOZ MPOX®OPAL MPOX
MOAHEH 'H MAPAKAHZH TIA OMOIAAHTOTE MPOZ®OPA TIA ATOPA OIMOIONAHMOTE XPEOTPA®ON EKAIAONTAI
AMO THN ETAIPEIA OYTE ©A TIPEMEI AYTO EITE MEPOX AYTOY NA ATMOTEAEI TH BAXH 'H NA MIIOPEI NA
2THPIXTOYN XE AYTO ZE XYNAYAXMO ME OlNOIAAHMOTE ZYMBAXH 'H AEXMEYZH ATOPAZ AZION MOY EKAIAONTAI
AlO THN ETAIPEIA.

AwBalovTag 1 TOPAKOAOUBWVTOG OUTAV TNV TIapouaiaon  cupPwveite  OTL
TIPOAVAPEPOEVTEC HPOUC KAL TIEPLOPLOHOVC,

OUUHOPPWVEDTE  HE  TOUG
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https://www.elvalhalcor.com/
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